Members Meeting with SouthWest Gas 
Friday, March 25, 2011, 2 p.m. – Clubhouse

Summary
Members present:  Jeff and Jeannie Fox #20, John Kurylo #53, Laura and Jerry Klosterboer #66, Maria and Larry Carty #114, Dick Hoadley #119 and Chuck Neff #135 

Members calling in:  Bill Cobb #9, Kathy Archer #37, Les spear #54, Al Rossini #122 and possibly others who may not have identified themselves when signing on  

Staff:  Field Manager Steve Breit and Office Supervisor Rafal Bogowolski

Trinity Landscaping:  Lori Buyak (owner)
SouthWest Gas (SWG):  Wally Goodman (project manager)
A recording of this 1 hour and 20 minute meeting is available at our website.

Here are my personal notes from this meeting:
> Wally iterated that the communication from and to PineWild members/guests is key to the success of this project. SWG and Wally want to serve the PineWild community. SWG wants all PineWild members to report problems, experiences and comments to Field Manager Steve Breit via email sbreit@pinewildhoa.com or on his cell phone at (530) 318-6170. Steve will forward these comments daily to SWG.
> SWG’s permit for the gas line replacement has already been secured.

> Gas and water lines were initially laid in a common trench down the middle of the loop road. Ideally these pipes should be separated by 1’.
> SWG has been replacing PVC pipe for many years.

> SWG completed Carnelian Bay in 2010, a development similar to PineWild.

> SWG made available to all multiple large maps of their current expectations of gas line locations. However, government laws and company rules do not permit us to keep the maps. 
> The main gas line comes in from Hwy 50, down the entrance and follows our loop road. A line branches off and runs down the paved road to the pump house. Service lines run from the main line, along 1 side of each building, to a central location on the front of each building. From that central location gas lines supply gas to each unit in that building. SWG is responsible for the main and service lines. PineWild is responsible for the lines supplying each unit (since they are within the HOA owned building). 
> SWG is not exactly sure where the service lines are to each building as they were placed there before the development building construction was started and the grading of the land after their installation is unknown. Ideally the lines are buried 2-3 feet underground but final grading may have altered that. This is why PineWild should be very careful to have its workmen and contractors work with SWG to identify the lines before digging, especially in the front and sides of the buildings.   

> SWG expects to replace the mains by splitting the exiting lines (to expand the diameter) and pulling-through the new lines. SWG has been executing this in 500’ sections and they have been 85% successful at employing this approach. This year they are replacing 50 miles of gas lines. The new service lines will be attached to the old lines and when the old line is pulled out, the new line will replace it.
> SWG’s goal is to start in early September and finish by the October 15 deadline, tough a time extension may be possible. All SWG crews are very busy. Delaying or inhibiting their progress or asking for a scheduled break may result in the crew not returning as scheduled as they deal with their current projects at that time. Their recommendation is to start the work and allow them to work through the project plan. Wally recommended not delaying the start of the project from 2011 to another year. 
> SWG’s ideal work situation is to be the only project ongoing at the time. Interfacing with other projects can be managed but experience is that with all large, complex projects unexpected, unintended, unforeseen interactions occur which slow down the progress and extend the project time (which is limited in our case). SWG will work with other projects as PineWild deems necessary. 
> In May (weather permitting) SWG will drill 4 key holes (18” in diameter) in our loop road to verify their information.

> If the water pipes are too close to the gas lines, SWG may have to drill every 300’ or at each service line location on the main or trench.
> SWG estimates it will take 4-5 weeks to complete the main loop, services, grading and landscaping rehab and the project involve 10 workers and heavy equipment. The final asphalt repair will take 2-3 more weeks. Each night temporary patches will cover the pot holes. They expect to start at the front entrance and work around the loop road. If the final asphalt repairs subside or do not meet expectations, Wally said we should contact SWG and they will redo the repair.
> The heavy machinery includes 12’-14’pipe trucks and multiple back hoes and machinery to cut and repair the asphalt. A smaller tracked hoe is available, but the draw back for the smaller size is the potential deleterious effect of the track on the ground vegetation versus the rubber tires of the larger back hoe.   
> The new main and services will have a new ‘locator’ wire. The old main pipe is PVC and does not have this wire while the old sevices do. However all pipes are locatable.

> If the pull-through does not work on the service lines, trenching may be needed, but the sidewalks are not expected to be cut, rather trenches will go under the existing sidewalk.
> When asked if the water district and SWG can combine their efforts in replacing both lines, thereby saving PineWild a later disruption and saving them costs, Wally replied that each company has its own replacement criteria, time frame and procedures that are often best (most efficiently and cost effectively) implemented when they deem replacement is needed. An exception is the initial laying of the lines in a new development.
> Dick Hoadley recommended a daily meeting between SWG and Steve Breit to plan for that day and the upcoming days. For example: if the road to the left of the entrance is closed, then no cars should be parked in the lot in front of the entrance so allow fire trucks to turn right if needed.
> Dick asked about the possibility of adding a gas stub at the entrance to be used to heat the entrance. PineWild should work with SWG during the next few months to possibly include our future gas needs into their plans. 

> Chuck Neff and Steve Breit should ask Wally and Dick for additional ideas that may be useful to PineWild in the future that can be easily incorporated when the line is being planned/laid.
> PineWild needs to develop Rules of Operation and give them to SWG. This should include:

      - when can SWG workers work (start and end times, days of the week)

      - watering schedule when and where SWG is working (at a minimum leave sufficient time for the ground to dry out as the work moves to the next area) 
      - garbage pickup schedule, other contractor work ongoing, …
John Kurylo

President - PineWild HOA

drjkurylo@aol.com
(310) 210-6145
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